
	Team Case Reviews




I. Organizational Considerations for Case Reviews
1. WHAT CASES WILL THE TEAM REVIEW? Consider the number of assaults that occur in the jurisdiction and how many cases can be reviewed in one meeting. Check the number of cases handled, on average, and decide if the team will be updated on new cases.

a. Case averages over 1 month:

· Advocacy

· Forensic exams

· Law enforcement
· Prosecution

· Crime lab

b. Will the team be notified of new sexual assaults reported?

2. What process will the team use to review individual cases? It is important for the team to know which cases will be discussed prior to the meeting.

· Entire team will review all cases

· Each agency will select critical cases to review at team meetings 

· Team will review closed cases only

· Team will review systems’ responses without case information








Describe: _____________________________________________


3. What agency will facilitate team case reviews?

· Advocacy




· Law enforcement

· Sexual assault forensic examiners

· Prosecutor/District attorney

· Attorney general




· Social services

· Other: __________________________________________



4. Do any agencies routinely coordinate case reviews? 

Check the box for all that apply and identify the person who chairs or administers the team and briefly describe. 

	Agency
	Identify and Describe

	⁪  Law enforcement

	

	⁪  Domestic violence


	

	⁪  Sexual assault forensic exam


	

	⁪  Adult protective services
	

	⁪  Prosecution


	

	⁪  Sex offender


	


CONFIDENTIALITY AND ACCESS TO INFORMATION

5. What confidentiality provisions (e.g., law, ethics, agency guidelines) govern/affect team meeting discussions?

6. Will the team use interagency memorandums of agreements for the sharing of information? 


7. Will the team keep written records? 


8. What confidentiality policies does the team need to consider? Check all that apply and describe the approach.

· Privileged communication statutes

· Subpoenas




· HIPAA interpretations and regulations

· Law enforcement investigation guidelines

· Prosecutor protocols



· Other


Describe: 
_

_________________________________________________________________

__________________________________________________________________________________________________________________________________

ACCESS BY OTHERS TO THE TEAM’S INFORMATION

9. Teams vary by the information that they create and keep. What information will the team produce and/or retain? Check all that apply.

· Member notes 



· Minutes




· Case data




· Aggregate data



· Other


10. For the information checked above, are there laws that require sharing or restrict sharing of information to non-team members?

	Public Information Guidelines
	Laws and Policies Governing Information Disclosure
	Comments 

	Member motes
	
	

	Minutes
	
	

	Case data
	
	

	Aggregate data
	
	

	
	
	

	
	
	

	
	
	

	
	
	


11. Who will keep files of review information and where will the files be maintained? 

12. How will review information be secured? 


II. Case Reviews and Systems Change
1.   What are the present conditions?

2.
What lessons have you learned about the systems currently in place?

3. How does your project, community, state address those concerns?

4. What policies need to be instituted?

5. What policies need to be changed?

6. What are the barriers to the desired results?

7. How can the barriers be overcome?

8. What are the next steps?

9. Where are the resources?

10. Who will be responsible?
11. What is the timeline?
NOTES
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