
	Team Building 




1. Person taking the lead in planning the team:


Agency:


Address:


Phone:                                                      Fax: 


Leadership Questions to Consider: Does the Individual Have—
· Knowledge about the sexual assault and its impact on victims
· Understanding about the criminal and civil justice systems
· Credibility in the community
· The ability to define the benefits of SART
· A history of successful collaboration 
· Good communication and meeting facilitation skills 

· A commitment to sustain a SART in the short and long term

2. Will the planning team transfer responsibility of the day-to-day activities of the SART to a steering committee? If yes, when and how will that be accomplished?

_________________________________________________________________________________________________________________________________________________________________________________________________________
3. Collaborating agencies:

	Agency
	Did they participate in the planning?
	Have they committed to the SART process?

	a. 
Advocacy
   
Name: 
                                        

    
Title: 


    
Address: 


    
Phone/E-mail: 
   


	⁪ Yes

⁪ No 
	⁪ Yes

⁪ No

	b. 
Health care
   
Name: 
                                        

    
Title: 


    
Address: 


    
Phone/E-mail: 
   

 
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	c. 
Law enforcement

   
Name: 
                                        

    
Title: 


   
Address: 


    
Phone/E-mail: 
      

    
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	d. 
Prosecuting attorney

   
Name: 
                                        

    
Title: 


    
Address: 


    
Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	e. 
EMS provider

   
Name: 
                                        

   
Title: 


   
Address: 


    
Phone/E-mail: 
   

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	f. 
Dispatch
   
Name:  
                                       

    
Title: 


    
Address: 


    
Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	 g. Crime lab
   
Name: 
                                        

    
Title: 


    
Address: 


   
Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	 h. Social services

  
Name: 
                                        

  
Title: 


 
Address: 


 
Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	i. 
Public health
 
Name: 
                                        

  
Title: 


  
Address: 


  
Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	j. 
Other: 
 
Name: 
                                        

   
Title: 


  
Address: 


    Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	 
Name: 
                                        

 
Title: 


  
Address: 


  
Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No


	
Name: 
                                        


Title: 



Address: 



Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	
Name: 
                                        


Title: 



Address: 



Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No

	
Name: 
                                        


Title: 



Address: 



Phone/E-mail: 
          

   
	⁪ Yes

⁪ No
	⁪ Yes

⁪ No


4. Knowing you want to participate in planning the team is half the battle. The rest is getting people to the planning table. Identifying agency representatives and documenting communication with them will provide a working blueprint during the planning process, and it can become a historic document for SART. 

5. Who are the most likely agencies that victims will contact following sexual assault?
	Agency/ Representative
	Response
	Date Contacted

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SART Budgetary Considerations
	Program Costs
	Budget Estimate

	Office space, equipment, and furnishings (phone, fax, computer, postage, office supplies, copy machine, film and film development, exam forms, etc.)


	

	Transportation, clothing replacement, toiletry items for victims, etc.
	

	Use of medical facilities (exam room, waiting room, administration office)


	

	Exam room furnishings and equipment

	

	Medications


	

	Medical supplies 


	

	Crime lab analysis, when applicable

	

	Pagers


	

	Other
	

	Personnel Costs
	

	SART coordinator


	

	Victim advocacy positions (community-based and government-based)

	

	Forensic examiners


	

	Specialized law enforcement units

	

	Specialized prosecuting attorney units

	

	Sexual Assault Forensic Examiner’s fees


	

	Education and Training Costs
	

	Training for team members
	

	Publications and reference materials
	

	Brochures and other program information
	

	
	

	
	


TEAM ORGANIZATION: The first topic should be the team’s purpose. Everything else that the team decides upon—its activities, its members, the sexual assault cases it will review, etc.—will flow from the team’s purpose or mission. 

6. What purpose(s) will the team have? Check all that the team will include: 

Purpose: ___________________________________________________

Mission: ___________________________________________________

7. What activities will the team engage in? Check all that the team will include: 

· Collect and analyze data
· Coordinate immediate response to sexual assault victims

· Coordinate long-term response to sexual assault victims

· Conduct case reviews

· Assist other community organizations responding to sexual assault  victims  

· Identify and implement systems’ changes





· Develop protocols for coordinated response to sexual assault

· Educate the community about prevention 
· Build community awareness




       

8. What will be the team’s geographic scope? 

Name the geographic area(s): __________________________

· City



· County



· Multi-county





· State

· Multi-state

· Territory

· Tribal land

· Military installation



· Other



9. What provisions of law (statutes or ordinances, court rules, court orders, or agency regulations) or established practices will have an impact on the response to sexual assault? (For example, consider federal HIPAA regulations, mandates on forensic exam locations, statutes regarding privileged communication, legal definition of rape/sexual assault, Open Records Acts, timeframes for exams, Americans with Disabilities Act, etc.)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
10. The members of a sexual assault response team should be those who are necessary to carry out the team’s purpose and complete the team’s activities. Check all that the team will include: 

· Forensic Examiners




· Law Enforcement—Division: 


· Prosecutor/District Attorney



· Public Health Agency




· Community-Based Advocacy



· Government-Based Advocacy



· Crime Lab






· Emergency Medical Services

· Dispatch



· Mental Health





· Higher Education Facility




· Social Services





· Correctional Personnel




· Judges/Courts





· Domestic Violence




· Juvenile Justice





· Local Hospital





· Adult Protection/Advocacy Agency



· Disabilities Expert





· Substance Abuse Treatment Program


· Prevention Partners



· Other: 
______________

· Other: 
_____________

THE PLANNING MEETINGS: These questions will help you plan the first meeting of your sexual assault team planning group. There are two types of planning meeting activities: activities that educate participants about each other and on current practices in the community, and activities around planning how the team will operate. Both types of activities should be part of the initial planning meeting. Depending on the time available, accomplishing both of these activities may take more than one meeting. 

11. What is the date and time of the initial planning meeting? 


12. Where will the initial planning meeting be held? 


13. Who will facilitate the planning meeting? 


14. Who will provide administrative support for the planning meeting? 


15. Which of the following will take place at the initial meeting?

	Activity
	Presenter/Facilitator
	Materials

	Overview of sexual assault (based on Community Readiness tool)


	
	

	Discussion of current procedures for responding to sexual assault: 

a. Advocacy

b. Health care

c. Law enforcement

d. Prosecution

e. Crime lab
	
	

	Short presentation by victim/survivor


	
	

	Explanation of SART model


	
	

	Discussion of team membership—Importance of multidisciplinary and interagency participation 


	
	

	Statement of commitments 


	
	

	Meeting arrangements

a. When and where will we meet?
b. Who will coordinate the team?

	
	

	Agenda items for next meeting


	
	

	Scheduling of next meeting
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